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Dear USD 220 School Patrons, 

 

I would like to ask you to please consider voting in favor of the proposed increase in the Local 

Option Budget on Tuesday January 12th. 

 

We, the USD 220 board, and especially myself as president, owe you an apology.  We did an 

extremely poor job of explaining why we feel we need to increase the Local Option Budget and 

what that increase would mean to taxpayers.  We passed the resolution to increase the LOB from 

30% up to 33% and sent out our Facility Needs Survey to voters at roughly the same time, which 

caused confusion as to our intentions and allowed misinformation to run wild.  The spread of this 

misinformation led to the need for this special election, which, comes with $2400 cost to USD 

220. I would like to try to clear up some of the uncertainty.  The Facility Needs Survey was 

completely unrelated to the proposed LOB increase.  The survey’s purpose was to help the board 

identify which of our facility needs and challenges that you, the taxpayers, want us to focus on.  

It had nothing to do with a bond issue or any increase in funding.  It was purely to seek 

information and guidance. To further explain the LOB, I’d like to mention a little more about 

Kansas school finance. Please bear with me... 

 

 Public schools in Kansas basically generate revenue in four different areas.  The biggest of these 

is the General Fund which the state mandates a tax rate of 20 mills for every district in the state.  

What we collect in our district is sent directly to the state where it is pooled and redistributed in 

an “equitable” way. This means there are a few districts in the state (mainly suburban districts 

around Kansas City and Wichita) that get less money back than their district taxpayers’ paid in, 

and then there are the majority of districts like USD 220 who receive more money than our local 

taxes raise.  This “equitable” redistribution is based on issues the state calls weightings.  Just a 

few examples of weightings are the number of students for whom English is their second 

language, students who financially qualify for free lunches, if your district is large in area and 

requires more busing, if your district has a high tax delinquency rate, etc, etc. The state 

determines Base State Aide per Pupil then adds these weightings to determine our per student 

funding.  Increases or decreases in our General Funding are essentially out of our control. 

The Local Option Budget (or Supplemental General Fund) can be set anywhere between 15 and 

33% of our total foundation aid.  We have historically been at 30% (the Kansas average for 

districts in 2019 was 30%). The LOB money levied locally in the district stays in the district.  It 

is essentially a “use-it or lose it”.  For example, last year we carried over money in the LOB.  

Since that carryover occurred, the state mandates that our LOB mill levy be decreased from 

24.535 mills in 2019-2020 down to 19.74 mills for 2020-2021.  A positive to increasing our LOB 

is that USD 220 qualifies for the state to kick in 23.4%.  So by increasing our LOB by 1%, we 

can raise a total of $21, 924.  The state pays $5,130 of that. Locally we would pay $16,794.   Our 

LOB funds are used totally to supplement the General Fund in meeting payroll, paying utilities, 

health insurance, fuel, and instructional materials and support.  The LOB fund is the one area we 

have the ability to raise more funds to support these essential areas. 
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Capital Outlay Funds are levied at 8 mills locally.  These funds stay in the district. They can only 

be used for facilities and vehicles.  This includes some utilities, vehicle maintenance, vehicle 

purchases, equipment, our HVAC, and building maintenance.   

 

Lastly we receive Title Funds which are Federal funds for very specific programs.  These are 

relatively small amounts. 

 

So why do we need to increase the LOB %?  We are projecting a $60,000 shortfall due to 

declining enrollment.  We also are unsure what the future financial picture will be for 2021.  The 

state is projecting up to a $6.3 billion shortfall this year.  We hope to not be in a situation like 

2008 when the state cut funding mid-year and school districts had to make tough decisions to 

survive.  These cuts resulted in decreased staffing and decreased educational opportunities for 

our students.  We absolutely do not want to go back there!  We are only now getting ourselves 

out of that hole.  The 3% LOB increase we propose would cover the $60,000 loss from declining 

student numbers, but nothing else.  It would allow us to maintain where we are today with 

staffing and instructional support. 

 

Will the proposed increase in the LOB increase your property taxes by 3%?  No. Increasing the 

LOB would increase your total property tax by 0.17% yearly on your home. A $50,000 home is 

assessed at 11.5% or $5,750 for tax purposes. So, on this $50,000 house, if the district would 

increase the LOB from 30 % up to 33%, after subtracting what the state kicks in, the homeowner 

would pay $2.62 extra per year.  On agricultural land, the total property tax paid would increase 

by 0.22%.  Assessed value for tax purposes of agriculture land varies greatly (Grassland $10-

68/acre, Dry Farmland $10-135/acre). For average grassland at current assessed value this would 

be approximately $2.55 per 160 acres.  Average farmland at current assessed value would 

increase approximately $5.10 per 160 acres. 

 

Would this LOB increase be permanent?  We certainly hope not.  Our Board is committed to 

reevaluating the LOB percentage yearly and keeping it as low as we can. This proposal does not 

mandate that the LOB go to 33%, it just gives the Board the authority to raise it up to 33% if 

necessary. 

 

 Mr. Wetig has put together an excellent LOB Fact Sheet.  It’s in the Clark County Gazette and 

copies are available at the Ashland Post Office.  If you need one or have any other questions or 

concerns, please let any of our Board members or Mr. Wetig know, and we will work to get your 

questions answered. Thank you for your time and consideration. 

 

Sincerely, 

Kelly Deewall 
 

Kelly M. Deewall DVM 

USD 220 Board President 

 

 


